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The National Administration Guidelines (NAG 2) requires all schools to develop a Strategic Plan, maintain a programme of self-review and report to the community.  In Catholic Schools this process must include provision for the maintenance and development of Catholic Special Character.  The review and development cycle includes annual internal self-review of a key dimension of Catholic Special Character as well as an external review every four years.

The purpose of the external review is to provide assurance to the Proprietor that the school has appropriate systems in place to deliver education with a Catholic Special Character in terms of the following three Key Dimensions:

Catholic Community
:

The extent to which the school is a Christian 

      
Te Iwi Whanui Katorika

community where Gospel values are central,







where faith is nourished, and where Christian 

celebration in the Catholic tradition is highly







valued.
Pastoral Care
:


The extent to which the school community 

Manaakitanga



nurtures, supports and cares for individuals. 


Religious Education:

The extent to which the school helps to fulfil the 

   
Te Whakaakoranga Whakapono
teaching Mission of the Church.

 As well as the key dimensions, the Reviewers look at the school’s process for self-review  and how areas for development are incorporated into the school’s Development Plan.  In carrying out this review, the Reviewers had access to relevant documentation, interviewed staff, Board of Trustee members, parents and students and visited all classrooms.

SELF REVIEW


The school has a process for annual Catholic Special Character self review





to identify strengths and areas for development
The school continues to implement a vigorous and comprehensive process for Catholic Special Character self review which is ably led by the Director of Religious Studies, with direction and input from the management team.  
Each year areas of focus for review are carefully discerned and an appropriate process designed to involve all stakeholders and elicit constructive feedback to assist with growth and development in particular areas of Catholic Special Character in the school.  The process is well documented, showing thorough planning, the scope of consultation, the well thought out surveys, the thorough and honest analysis of data and the purposeful effort made by staff to continue developing each key dimension of Catholic Special Character. 

The key dimension for review in 2010 is Religious Education.  The process has been started with an action plan, targets and a process to achieve these.

The staff, Board of Trustees and community are consulted through surveys and meetings and policies and procedures are reviewed as appropriate.  The final report is a professionally presented booklet which is made available for parents.  The emphasis is on development and a study of the reports for the last three years shows that areas for development have been carried through and implemented.

The Director of Religious Studies and Management team are to be commended for the professional way the review is carried out each year.   The Board of Trustees is kept well informed about the process.  In order for the Board of Trustees to take a more active role, the Catholic Special Character Committee should meet with the Religious Education Team at the commencement of the Annual Review process and then throughout the process as they determine.  This shared responsibility would continue to build unity.  With the Board of Trustees and the Religious Education Team working together in partnership, appreciation by Board members of the breadth of Catholic Special Character and its positive impact on the education provided at the school, could only be enhanced.   
CATHOLIC COMMUNITY

The school is a community where gospel values are central, where faith is
 Te Iwi Whānui Katorika


valued and where Christian celebration in the Catholic tradition is highly





valued

‘Quality learning opportunities and the development of the whole person within our Marist Catholic faith community.’  This is the Mission of Marist Catholic School Herne Bay.  This Mission is truly lived out in its entirety by the staff, students and school community and Catholic Special Character is explicit and implicit in everything that the school does.

School Culture


Catholic Special Character is visible in the relationships, and the 






 artistic expressions, seen throughout the school
The school was founded in 1928 and staffed by the Marist Sisters.  The culture and total life of the school is impregnated by the Marist charism.  “As Marists, we think, judge, feel and act in the way of Mary.”  This heads every policy, key documentation and curriculum statements.  “Our charism underpins everything we do.  Holy Mary is our Model.” (Starting school booklet)   The school has identified four RICH values which derive from the Marist Charism – Respect, Integrity, Courage and Humility and three Maori values Whanaungatanga, Arohatanga and Manaakitanga support this Marist charism.  These values are the result of work that has been done to implement the New Zealand curriculum and they preface the curriculum plan.  
The values are purposefully taught and promoted so that even the youngest child and parents understand and practise these.  Each value has been unpacked to show practical ways that they can be lived as people who model their life on the example of Mary.  They are beautifully illustrated with children’s portraits of Mary showing the particular value.  Biblical quotes add meaning.  Humility is a particular Marist value which influences the gentle nurturing spirit which pervades the school.  The quote from Philipians under this value, “Do nothing from selfishness or conceit, but in humility count others better than yourselves,” encourages children to show empathy, compassion, reverence and service.   
The school’s motto, “With God to Love and Serve,” expresses the Marist way and the crest incorporates the RICH values. The children and parents interviewed could describe the significance of the crest, the values and the motto and the symbolism behind these.

The school has very successfully articulated the charism in words and graphically, and this is reflected in all documentation and in the environment through signs, statues, art works and in the people.   The charism has a big influence on the children’s formation and they actually stand out as Marist people.   The seeds being sown are nurtured unconsciously and this spirit will influence their lives in the future. 
Whanaungatanga has always been a strong characteristic of Marist Herne Bay.  Everybody acknowledged that the school is like a family, “Caring, loving, nurturing and working alongside each other.”  (Starting school booklet)  “The school feels like a family – it has heart.  We are delighted when the Marist values are lived at home and we have seen a graciousness and boost in self esteem which we believe is the direct result of the teaching she experiences at Marist.”  (Parent)    Parents commented that younger children who do not yet attend school, learn about the Marist values and the importance of these through older siblings.   

The Marist way is embedded in the teaching and learning principles and key competences and the clarity with which this is expressed, and the purposeful way with which this is implemented is highly effective, “We have the Marist way – the right way!” (Staff, Board of Trustees, External Review Questionnaire)   The ease and enthusiasm with which parents, children and staff could talk about the Marist way, and the breadth of practical examples in everyday life bear testimony to this.    
Partnership 



Education is a collaborative responsibility
A parent in response to the question, ‘How does belonging to this Catholic school community influence your family life?’ wrote, “In an immensely positive way.  The community is such a warm, welcoming, loving one.”  (Parent)  Parents appreciate that the community is very nurturing and caring and that the whole family benefits from this.  They enjoy the support of the whole Marist family and consider it to be a significant part of their lives and feel a responsibility to the school. 
The school actively seeks ways to communicate with and consult parents in appropriate forums.  This is well demonstrated in the children’s Religious Education books and their Progress folders.  The interaction and communication between the teacher, child and parents is outstanding.  Many schools find it difficult to involve parents in this form of communication.  Teachers provide good role modelling in their encouraging, affirming and informative comments and parents respond to both the child and the teacher with the same love and generosity.  This is a fine example of the Marist family spirit in practice.

Parents interviewed at the time of the visit demonstrated genuine enthusiasm and an understanding of their role in partnership with teachers, and were informed about the education process and the school activities.  They conveyed a sense of pride and ownership in the school and they appreciate that teachers are always available and open to talk to them.
The school has an active P.T.A. who welcomes the support and contact with all parents.  They see that one of their key roles is to welcome new parents into the school community and to help them to feel included.  They write a welcome letter to new families, and through email keep parents informed about upcoming events.  They organise a roster of traffic monitors, fundraising events and social activities.  One parent from each class is the P.T.A. class liaison parent and they have a large pool of volunteers who work very hard.  Every activity strives to nurture the family spirit.  The P.T.A. supports special milestones in the children’s lives by providing cards of Mary for First Holy Communion and medals for all children on Catholic Schools’ Day.
The Annual Proprietor Representatives’ Reports for 2008 and 2009 referred to an area of ongoing development, being to further enhance the trust between all stakeholders of the school and to further build the relationship between the Board and Staff and between the school and its whole community.  This has been identified in the Strategic Plan 2010 to 2012 and the Annual Plan 2010, which includes indicators in respect to fostering trust and openness between Board and Staff.  The Board of Trustees is to be commended for their efforts to affirm, in the Marist way, the staff who are the school’s greatest asset.  

 Leadership



Leadership effectively shapes the faith-based vision, direction, values





and outcomes of the school programme
Parents interviewed and in written surveys acknowledged that the leadership in the school is a key strength and that it shows vision, direction and a clear sense of purpose.  Parents recognised that it is the Principal who leads this.  In her ten years as Principal, she has moved the school from one that was failing to a leading school in the Diocese and in the inner city area.   She is a long standing member of the Ponsonby/Herne Bay Parish and her love for her faith and the Parish underpins her leadership of the Catholic Special Character of the school and its central place in the life of the Parish.  
Uppermost in her leadership is that this is a Marist school that takes its inspiration from Mary, the Mother of God.  This is very clearly articulated and reflected in the feedback from parents, children and staff.  As Principal, she models the Marist virtue of humility, through her servant leadership.  She has an unassuming but highly effective approach which is inclusive and empowering.   She fully understands the ingredients of what makes a successful school and she has built a climate of shared leadership so that everyone buys into the school’s vision, to provide a quality Catholic education for the children.  “With Jesus Christ as our Guide, we will be confident, life long learners who aspire to excellence in all that we do.” 
The approach that the school has taken to develop the revised New Zealand curriculum is clear and coherent in both its documentation and its implementation.  This includes the way that the Catholic and Marist dimension is fully integrated.  She is up to date with modern pedagogy, has a hands-on approach and knows what is happening in every classroom, through her involvement with the curriculum and wider school activities.  
She has formed a strong senior management team who are united and recognise each other’s strengths.  The tight bond and the way each person plays their role, their professional expertise and the spirit of camaraderie was apparent to the Reviewers and this is reflected in the whole staff team.  Staff are to be commended for the way they very effectively inculcate the Marist charism and spirit and integrate the Marist rich values into the total curriculum.  Through the guidance of the Principal and the opportunities provided in Senior Management and Curriculum Leadership a member of the team has recently been appointed to a Principal’s position in the Diocese. 

Prayer and Worship


 Catholic culture of prayer, liturgy and faith-based celebration is





promoted  in the school 
Parents of young children have observed how once they start school they become increasingly aware of the presence of God, which is both sincere and natural.  “She told her father that the Holy Spirit is a whisper she listens to in her head.”  (Parent)  Parents observe children’s prayerful, thoughtful, contemplative behaviour and they notice how frequently children refer to Jesus and Mary, and being Marist.  They readily see God’s hand in Creation.  They gave examples of, ‘The ease with which he prays and his understanding that all good things come from Jesus.’  The children’s unaffected faith, parents find humbling and heartening. “His spiritual growth at Marist has truly been inspiring for us.”  (Parent)   
The Reviewers joined two junior classes for prayer and observed for themselves just what parents shared about their children’s spiritual development.  In both rooms, there was an openness to hear God’s Word in the Scriptures and an ability to understand and make connections for their own lives.  Children were prayerful, able to enjoy silence as well as joyful song and actions.  The prayer in both classrooms provided an excellent example of meaningful prayer for children and could be used as a model for teachers from other schools.  The prayer successfully created a comfortable, family way to start the school day.  
Staff join together for prayer once a week and they are rostered to lead this.  On one morning during Lent, they attend Mass together and follow this with breakfast. 
The Reviewers were formally welcomed at a prayer assembly which was led by the children.   Like a family, children from every class took leading roles and carried these out with reverence and dignity.  Children have the opportunity to receive the Sacrament of Reconciliation during Lent and Advent.

Each class has a prayer bag which children take turns to take home to pray with their family.  Families are encouraged to write in the prayer book.  These are sometimes written in the language of the home.  The beauty of the prayers and the illustrations show the importance that families place on the opportunity to pray together as family. 

At the time of the remodelling of the Administration Block, the school established a Reflection Room in memory of Father Mullen, a much loved and revered former pupil of the school and Parish Priest of Herne Bay.  This was made possible with funds he bequeathed to the school.  An Icon of Our Lady of Perpetual Help was commissioned for this sacred space.  The room has become an important feature in the spiritual life of the school.  
It is a Strategic Goal that the Board of Trustees will attend a facilitated retreat or reflection day each year.   In 2008, a reflection afternoon was led by Fr. Peter Tipene to strengthen bonds and to develop a shared vision.   An evening was set aside in 2009 to review the school’s Mission and Vision and the Board’s role in leading this.   This evening was facilitated by the current Chairperson and the Staff Representative who is the Director of Religious Studies.  A day has been set aside for a Retreat for the Board of Trustees for 2010.  The Board of Trustees is to be commended for taking time out to deepen their commitment to the Catholic Special Character of the school.  

Collaboration with the Parish
The school collaborates with the parish of which it is part


The Parish Priest is a former pupil of the school and he has a great affection for Marist and the Catholic education that the school provides for the children in the Ponsonby/Herne Bay area.  “The school is to my entire satisfaction.”  (Parish Priest)  He is held in high regard by the staff, parents and pupils and he plays a key role in presenting the face of the Church to them.  He is wise counsel for the Principal and staff and he has an understanding and pastoral approach in his communication and dealings with the parents, staff and children.  
He visits classrooms regularly to support the children’s learning in Religious Education.  “The importance of the visits the children receive from Monsignor Cronin, and the spiritual leadership he provides, cannot be overlooked.  Monsignor has a deep connection to the children and the school, and his love for them is always evident in his sermons during school Masses and whenever he speaks to the children.”  (Parent)   The affection with which he is held by the school community was demonstrated at the assembly dedicated to him for his 80th birthday.  A representative from each class created reflections about what Monsignor means to them and the school showed their love with the passion of their singing throughout the assembly.

Each class prepares for and participates in a class Mass once a term, and the school joins the Parish for Mass at the beginning of each term.  Parents acknowledged that the Principal, Director of Religious Studies and Parish Priest work together to ensure that these Masses are both family focussed and a true reflection of the diverse community of the school.  “My own children feel a great sense of belonging and togetherness when they attend Mass alongside their teachers and other Parish families.”  (Parent)  Parents observed that there has been a growing number of school families attending the Saturday night Vigil.  “It has been a catalyst for our greater participation in our Catholic Parish.”  (Parent)
A staff member prepares the children and their families for the Sacraments of Initiation with the support of the Parish Priest and the Director of Religious Studies.   Four children were baptised at a school Mass in March of this year.

Stewardship
 
The school accepts responsibility for delivering education with a 


Catholic Special Character

As stated in the 2006 Catholic Special Character External Review Report the Catholic Character Policy ensures that the school is explicitly and implicitly Catholic.  When the policy comes up for review the school could consider re-writing the Rationale and Purpose to reflect the current spirit that is evident in the Mission, Vision and RICH values of the Charter.    In 2009, the Board of Trustees and school community enthusiastically embraced the suggestion of the Bishop to include the word Catholic in the official school name.
The Charter very effectively articulates the Catholic Special Character, Marist charism and values in a coherent and purposeful way.  The values flow out of the Marist charism.  This succinct statement in the Charter is expanded on in the Curriculum Plan and ensures that the aspirations expressed in the Mission, Vision and Goals is well integrated into the teaching and learning.  The Strategic Plan and Annual Plan includes Catholic Special Character goals and planned priorities.  Each year Religious Education is included as a curriculum target in the Annual Plan.

All policies include a header describing the Marist charism and the Board of Trustees is aware that all policies should reflect the Catholic Special Character and the majority of policies make reference to this.   When reviewing the policies the school could look to see how the Marist charism or one of the school’s Marist values could apply to that policy.  

The school has developed a Relievers’ folder for each classroom.  This includes a statement about what it means to teach in a Marist school and an explanation about the place of prayer in the school day and Religious Education. 

The school Organisation Procedures includes the school motto and the Charism Statement.   The school could consider including the introductory pages from the Curriculum Plan which expand on the school’s Mission and Marist RICH values.  The section under Religious Education could be reviewed in the light of the work that has been done on the Marist RICH values.  The statement about prayer in the Relievers’ folder should be included in this document.

The school’s Enrolment Packs continue to highlight the Catholic Special Character and Marist charism and suggestions made in the 2006 report have been actioned. 

The Professional Standards for teachers include a Catholic Special Character dimension with appropriate indicators.  The Self Appraisal and Attestation Report also includes the Catholic Special Character dimension and Catholic Special Character is included as an objective for further development.  Teachers are actively encouraged to work towards Classroom Level Certification. It is recommended that the Professional Standards for senior staff should also include appropriate standards and indicators pertaining to their leadership responsibilities.  The Appointments Policy complies with the Integration Act and the Catholic Integrated Schools’ Handbook.  The Personnel Committee includes a Proprietor’s Representative. 

Catholic Community Recommendations:

1) That the Professional Standards for senior staff include appropriate standards and indicators pertaining to their leadership responsibilities. 

PASTORAL CARE


The school community nurtures, supports and cares for individuals
Manaakitanga

Relationships   


The school is a friendly, welcoming, co-operative learning







      environment where the dignity of each person is respected
The school has a Pastoral Care Plan which emphasises that everybody has a responsibility for promoting and facilitating an atmosphere of care and respect within the formal and informal life of the school community. Relationships between pupils and staff are regarded as paramount to generating a happy and secure environment where every individual feels valued and cared for.

All relationships in the school are influenced by the Marist way and everyone reiterated that this can be seen in the children.  Many parents were able to speak about how this forms the children in a climate of compassion, understanding, love and humility.  “My son is very sensitive and understands that he is a Child of God and portrays it by his respect and love for others.”  (Parent)   “We believe that the explicit teaching of values in a way that is tangible and the modelling from staff and students has had a very positive impact on the way she interacts with others.  This is very noticeable in her relationships with siblings.  We have been delighted to see a huge increase in kindness, caring and generosity of spirit.” (Parent)   
“Marist exhibits the attributes of a family, caring, loving, nurturing and working alongside each other.” (Parent Information Book)   This family spirit at Marist is its hallmark and the Reviewers have seen examples of this during their association with the school.  The children are proud to belong to the school and show a genuine interest and concern for each other and visitors alike.   When the Principal shows people around the school, the children are keen for her to bring the visitors to every class.  Staff demonstrate a positive joy and enthusiasm for the children and their achievements and the children respond to this affirmation. 

“Nurture, love and care is our ethos.” (Staff, Board of Trustees Questionnaire)   Children requiring extra support have special enrichment groups for support and extension.  In visiting classrooms the Reviewers observed that children needing additional support were participating and fully included.

Behaviour Management

Discipline processes are just, compassionate, respectful and consistent
Everybody is aware of the catch-phrase, “Doing the right thing – the Marist way.” Teachers are encouraged to put in place in their classrooms systems that promote self management and to have well defined consistent guidelines so that children know what is expected of them.   Emphasis is placed on providing interesting programmes for children to succeed.   The school has a positive approach to discipline and the Behaviour Management policy makes numerous references to this.  Marist RICH values provide the foundation for building the right attitude for self discipline and respect for others.  These values are taught by including them in the planning.  A unit of work educates children about how they feel when they do something wrong and how they feel when they are hurt or hurt others.  The school has many strategies for encouraging positive behaviour including the Bounce Back programme, peer mediation, the Most Valued Pupil awards, and the friendship seat.  Forgiveness and reconciliation is encouraged and modelled and every day is seen as a new day.

Leadership is encouraged and senior students are valued for the ways they respond to the many opportunities provided for them to grow in their leadership.  Their confidence and self assurance is tempered by the value of humility and service.  The prefects have a Job Description and they are expected to be caring and responsible students who are role models for the younger children.  Their job description reminds them to be faithful to the teachings of Jesus in the way they relate to other students. The peer mediators have chosen to be known as ‘Buddies’ for the other children, and they have designed a uniform to identify the position they hold.  
Service and Social Justice

The school promotes social justice and students assist people in need 






through service and outreach opportunities provided by the school

The school is to be commended for the many opportunities that are provided for the children to develop an awareness of others, of issues beyond their immediate community and an empathy for those who are hurt or suffering.  These include St. Vincent de Paul, Caritas, 7 Days of Caring and Mufti Mania.  A highlight for 2009 was a market day which was the culmination of a term’s topic study.  Money raised was donated to Caritas.  Another fund raiser undertaken in 2009 was for tsunami relief in Samoa.   Each child produced a piece of art work to be made into calendars and cards for family and friends.   During the year the school visits the Mercy Hospice and St. Joseph’s Home to perform for the residents.  This has included the winners and finalists from the school’s talent quest, the school choir, an Irish dancing troupe and the ukulele and recorder groups.  The school hosts students from St. Paul’s and St. Mary’s Colleges as part of the Gateway Programme.   The school provides Pastoral experience for seminarians who work with individual teachers in classrooms. Pastoral Care is provided for families in need who require assistance with uniforms, school activities and fees. 

Bicultural Commitment 

The school is committed to the Treaty of Waitangi and recognises and 
and Cultural Awareness 

honours cultural diversity
The school has a Treaty of Waitangi policy which includes a statement from the New Zealand Catholic Bishops’ Conference calling on all to recognise past and present injustices and to heal wounds caused by breaches of the Treaty.  The policy provides for all students to have the opportunity to experience and/or understand a Maori dimension in all areas of the curriculum.  The school’s values of Whanaungatanga, Arohatanga and Manaakitanga which add meaning of the Marist RICH values, help children and staff to grow in understanding a Maori World view.  The school has designated a staff member as co-ordinator for the implementation of a Maori perspective and is committed to increasing the knowledge and confidence of teachers with Te Reo, Maori spirituality, the Treaty of Waitangi and Tikanga.   The school emphasises the concept of Ako for Maori students. 

The school has an Implementation Document for Te Reo Maori based on Te Aho Arataki Marau mō te Ako i te Reo Māori – Kura Auraki, Curriculum Guidelines For Teaching and Learning Te Reo Maori in English Medium Schools.  This school-wide curriculum plan has achievement objectives and learning intentions for each level to provide a framework for progression and allow continuity for language learning from year to year.  These objectives include Religious Education.  It is recommended that staff who have not completed the Catholic Institute of Theology Introduction to Maori Spirituality and Theology could make it a professional development goal at the time of appraisal.

Pastoral Care Recommendations:
1) That staff who have not completed the Catholic Institute of Theology Introduction to Maori Spirituality and Theology could make it a professional development goal at the time of appraisal.

RELIGIOUS EDUCATION
The school helps to fulfil the teaching mission of the Church
Te Whakaakoranga Whakapono 

Leadership 



The Principal and the Director of Religious Studies provide                  






leadership and sound management in Religious Education 

The Director of Religious Studies is a member of the leadership team and is currently the Acting Assistant Principal.  She acknowledges the support of the other members of the Religious Education team which has been instigated this year, due to her taking on added management responsibilities.  With the leadership team, she leads the Catholic and Spiritual life of the school with passion and dedication.  Her faith is important to her, and she is an excellent role model for students, staff and the community.   She brings to her role graciousness and vitality, and embodies what the school is aspiring to in living out the Marist charism and values.   Enthusiastic and proactive about promoting and nurturing the school’s Catholic Special Character, she does so with skill and a happy spirit.   Her expertise as a classroom teacher ensures that Religious Education is well taught not only in her own classroom, but throughout the school.  She has a good understanding of the curriculum at each level, and provides teachers with practical resources.   The high standard of the delivery of Religious Education throughout the school reflects the professional leadership of the Director of Religious Studies.  Her leadership was evident to the Reviewers as they moved through the school and observed planning for Religious Education, classroom environments, children’s activity books and assessments and evaluations.  She is approachable and provides encouragement and guidance for individuals as well as school wide. 
The Director of Religious Studies is a former pupil of the school and a respected staff member and parishioner.  She knows the children, the school and their families and the school is fortunate to have a person of her calibre in this vital role. She ably leads the Annual Catholic Special Character self review.  Reports demonstrate her diligence and commitment to ongoing development in Religious Education and the Catholic Special Character of Marist.  Recommendations made are challenging and instigate measures to bring about change.

The Director of Religious Studies has a good overview of the delivery of Religious Education through formal and informal classroom visits, over-seeing teachers’ planning, assessment and evaluations, and children’s activity folders.  She has a comprehensive schedule for class visits each term.  For this year, she is monitoring the implementation of the digital resource for each room and progress on the school’s Religious Education target which is for children to be able to recite the Sign of the Cross, the Hail Mary and Grace in Te Reo.  She is responsible for the formal appraisal of Religious Education lessons and class prayer.  The written feedback resulting from formal lesson observations is professional, perceptive, affirming and helpful to the recipient.  These reports would provide excellent examples for other Directors of Religious Studies.  
The Director of Religious Studies has a gift in vocal music which enriches her teaching and leadership in liturgical music.  She generously shares this gift for Diocesan Education Liturgical celebrations. 
Religious Education Curriculum
The Religious Education programme is professionally delivered
The school has a Religious Education Implementation document which is up to date with the New Zealand Curriculum requirements.  It follows the same structure as all other essential learning area curriculum documents and answers the question, ‘Why study Religious Education?’ and a statement about the school’s beliefs about teaching Religious Education.  The school wants the students to develop knowledge and values that will lead them into a continuing prayerful relationship with God. 

The staff are to be commended for the work they have put into ensuring that all the key competencies can be incorporated in Religious Education teaching.  Teachers are expected to show these key competencies in their planning and classroom programmes.  For each Key Competency a comprehensive list of indicators has been drawn up under the headings: Looks like; Sounds like; and Feels like.  Indicators of key competencies have also been developed for class liturgy.

The high standards for the delivery of the Religious Education programme have been maintained since the last report, with developments having been made that have enhanced the quality of the programme taught.  As stated in the 2006 report, the high standards of teaching and learning which are evident throughout the school in all curriculum areas are reflected in the high quality Religious Education programme being implemented in every classroom.  There is congruence between the teachers’ planning and evaluations, the classroom displays, the children’s activity books, the love the students have for the subject and the practical application Religious Education has to their daily lives.  The careful planning shows the level of commitment of the teachers who are proud and confident in the knowledge that their students are learning from and enjoying this programme.  Parents endorsed this in the External Review Parents’ Survey.  “He has shown a love for Jesus and Mary that we find humbling and heartening.  His spiritual growth at Marist has truly been inspiring for us.  He enjoys Religious Education immensely.”  (Parents) 

Religious Education planning uses the same planning format as for other essential learning areas.  Assessment and evaluation are an integral part of this planning.   The Reviewers could match the achievement objectives with the teacher’s assessment of each child.  The staff has embraced the Digital Learning Resource and have adapted it to the school’s situation.  Reviewers noted that the 2009 and 2010 activity books which they sighted showed the efforts that the teachers have made to use these books constructively to support the children’s learning and not for “busy work.”
Integrated Curriculum

Catholic teaching is integrated with other curriculum areas. 
The school is insistent that children’s relationships reflect the teachings of the Religious Education programme and the Marist charism.  Teachers find relevant and opportune teaching times that arise informally throughout the day.  Unit plans integrate Religious Education and the Marist R.I.C.H. values.  A good example of this is a unit topic “Dollars and Sense” which integrated Numeracy and Religious Education. This culminated in a market day to sell products made in technology to raise money for Caritas.  In a Health topic “Well Being,” Mary was the model.  
Art is a strength of the school and many of these art works relate to the Marist charism and Mary.  These are beautifully displayed throughout the school and impress on everyone the Marist spirit.

The school’s inquiry learning model encourages children to think feel, judge and act like Mary and the Saints.  When thinking about issues, making judgements, or making a response, students will be influenced by the teachings of Jesus and Gospel values.   “The Marist values provide her with a moral compass and a feeling of belonging.  She talks about the way Mary lived and endeavours to behave in the same way.   She uses her learning about Mary in the classroom and factors that in to her problem solving in real life situations.  We see this as a strong foundation for decision making.”  (Parent of a 5 year old student)  
Parents in their written surveys note that the children observe the world with a spiritual viewpoint.   ‘She is starting to relate the natural world with a Creator and explore a world beyond herself and her own experiences.  She is learning how, as a community, people share in common beliefs and how that influences the way they conduct themselves and enhances their lives.’ (Parent)  
Professional Development

The school provides opportunities for regular Religious Education





professional development and spiritual formation for staff 


Professional development opportunities have been offered for Understanding Sexuality and Seasons for Growth.  The Director of Religious Studies has regular input at staff meetings and leads full staff meetings when required.  Staff are encouraged to achieve Classroom Level Certification.  A significant number of staff have achieved this or higher.  Those teachers who do not currently have Classroom Level Certification should be working towards this by completing the NZQA Accredited Diploma in Religious Studies Stream Religious Education.  This requirement should be included as a personal development goal in their annual appraisal with a plan as to how this will be achieved. 
Communication  


The school communicates with parents/caregivers about Religious Education
The school has open lines of communication through the newsletter, the Director of Religious Studies report, the Prayer Bags, Annual Surveys for the Catholic Special Character review, the children’s Religious Education activity books and the Progress Book and children’s goal setting.
As a result of the survey conducted for Catholic Community in 2009, communication was highlighted as an area that could be fostered further.  The school encourages open dialogue between the parents and teachers, and parents have been reminded to raise any concerns as they arise.  This same survey and the observations of the Reviewers, indicate that parents are well aware of and able to articulate the Marist RICH values and the school’s Mission and Vision. 

The school has been very successful in getting children and parents to write pertinent comments in the Religious Education activity books.  Teachers’ affirming and constructive comments provide a good role model.  This same level of participation and support can be seen in the children’s Progress Books.  Teachers and parents write lengthy letters showing their pride in the students’ progress and spiritual development.   These personal messages will be treasured by the children and their families in years to come.   “The Religious Education books and class prayer bag are a source of pride for the children.  When they come home I am always amazed at their spiritual and biblical knowledge.  We love sitting together and sharing in their work, and reading other’s prayers in the prayer book.  I think this is a very special way for our community to share our faith together.” (Parent)
 Conclusion
The parents and Board of Trustees should be very proud of the high quality Catholic education that students receive at Marist.  It is a combination of the rich Catholic and Marist spirituality which enhances the total education, and the dedication of the staff to this, and their teaching expertise, which results in this high quality education.
A Vatican document, “The Religious Dimension of Education in a Catholic School” presents the Catholic school as an extension of a nurturing home – “a school-home with a pleasant and happy family atmosphere.”   This is true for Marist Catholic School, Herne Bay.  “Thank you for ensuring our children are educated in a safe, nurturing, learning environment that embraces our Catholic Faith and Marist Charism.” (Parent)
Neil Laurenson

Manager

Catholic Education Services

26 October 2010
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